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PARTNER ORGANISATION

PIC 892340249

Legal name of the organisation Sport Evolution Alliance
Acronym/Organisation’s short name SEA

National ID E10263997

Address Avenida do Atlantico, N.16, Escritério 2.01
Country Portugal

Region Lisbon

Post code 1990-019, Parque das Nacdes

City Lisbon

Website www.sportevolutionalliance.com
E-mail contact@sportevolutionalliance.com
Telephone (+351) 917542243

PROFILE

Type of organisation Non-Governmental Organisation

Is the partner organisation a public body? |No

Is the partner organisation a non-profit? Yes
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ACCREDITATION

Has the organisation received any type of accreditation before submitting this
application?

Accreditation type Accreditation reference
N/A N/A

BACKGROUND AND EXPERIENCE

Please briefly present the partner organisation.

Sport Evolution Alliance (SEA) is an international non-profit organisation using
sport as a catalyst for education, inclusion, integrity, wellbeing and social
transformation across Europe and beyond.

Mission - To use sport as a catalyst for education, inclusion, wellbeing and positive

social transformation across Europe and beyond.

Vision - To become a leading international organisation driving innovation,

inclusion and sustainable development through sport.

Values

e Sustainability - We promote long-term social, environmental and
organisational impact through responsible and sustainable actions.

e Excellence - We strive for quality, innovation and professionalism in everything
we do.

e Ambition - We are driven by the ambition to challenge limits, create
opportunities and generate meaningful social impact through sport.

What are the activities and experience of the organisation in the areas relevant
for this application?

Drawing on the diverse expertise of its multidisciplinary team and an extensive
network of international partners, SEA designs and delivers innovative initiatives
that promote inclusion, wellbeing, sustainability, youth empowerment and active
citizenship.
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SEA has extensive experience in the design, management and implementation of
European and international projects, particularly within the Erasmus+
Programme. Its activities span sport, education, youth, health, safeguarding,
gender equality, employability and sustainability, combining research, non-formal
education and capacity-building to address societal challenges through
collaborative and evidence-based approaches.

The organisation brings together professionals with expertise in project
management, research, communication, education and sport development,
enabling the successful delivery of projects across different sectors and contexts.
This multidisciplinary approach is strengthened by a broad international network
of universities, sport organisations, public authorities, NGOs and European
institutions.

Beyond project implementation, SEA develops educational resources, training
programmes, policy recommendations, research activities and international
mobility opportunities, while organising conferences, workshops, sporting events
and capacity-building initiatives. Through these activities, the organisation
empowers individuals, strengthens communities and contributes to more
inclusive, sustainable and resilient societies.

What are the skills and expertise of key staff/persons involved in this
application?

Rui Vieira is a founding partner and Director of Sport Evolution Alliance, where he
leads the organisation’s strategic development and contributes to the design,
management and implementation of projects supported by European funding
programmes. With extensive experience in sport management, international
cooperation and project development, his work focuses on areas such as dual
careers, social inclusion, equal opportunities, youth development and health-
enhancing physical activity.

Alongside his work in European projects, Rui has built a distinguished career in
high-performance sport. He served as High-Performance Technical Director of the
Portuguese Judo Federation, contributing to the preparation process that led to
Portugal’s only Olympic medal across all sports at the Rio 2016 Olympic Games.
Internationally, he also held leadership positions as Performance Director of the
Saudi Arabia Judo Federation and Technical Sport Adviser to the Saudi Arabian
Olympic Committee.

Rui holds a degree in Sports Science, with additional specialisations in sport
management and the training of psychological skills in elite athletes, as well as a
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Master's degree in High-Performance Sport. His experience across grassroots,
educational, inclusive and elite sport environments provides SEA with a broad and
strategic perspective on the development of impactful sport initiatives.

Tiago Ribeiro is a founding partner and Audit Committee member of Sport
Evolution Alliance. He is a researcher with experience in the sport management
field and, in particular on national and international sport events. His areas of
expertise are social and educational capital, impacts and legacies through major
sport events and video gaming environments. Tiago is also an expert in statistical
modelling and latent growth.

He has a Ph.D. in Sport Management, and he has successfully completed the
“Administration Post-doctorate Programme” at the Federal University of Rio de
Janeiro. He was also a research fellow in Olympics Management, co-funded by
Carlos Chagas Foundation and “PhD Student Award Research Grant”, co-funded by
Olympic Studies Centre. In 2022, Tiago received an honourable mention by the
Portuguese Olympic Committee for his research focused on Olympic Education.
Tiago Ribeiro is an Assistant Professor in the Faculty of Human Kinetics at the
University of Lisbon. For many years he has organised some of the most prestigious
sport events in Portugal and Brazil, and he was also research manager at Augusto
Motta University Centre. He is a member of the Portuguese Olympic Academy,
Portuguese Sport Management Association and Centre for Tourism, Sustainability
and Well-being.

Nuno Dias is a founding partner of Sport Evolution Alliance, where he contributes
to the coordination, communication and international dissemination of European
projects. His work focuses on promoting safe sport environments, inclusion,
sustainability, dual careers and positive social impact through sport and education.
Throughout his career, Nuno has combined expertise in research, communication
and sport development. As a licensed journalist and communication specialist, he
has extensive experience in media relations, marketing and stakeholder
engagement, supporting the visibility and outreach of international initiatives. His
background as an elite athlete and coach has also enabled him to build a strong
network within the national and international sport ecosystem.

Nuno is currently a PhD candidate in Health and Exercise and a researcher at
CIDEFES, within the Faculty of Physical Education and Sport at Universidade
Lusofona. His research focuses on physical activity, health promotion and gender
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equality. He holds a master’'s degree in Sport, Physical Literacy and Education and
has been recognised for his contributions to sport, including being elected Best
Portuguese Male Athlete by CNID - the Portuguese Association of Sport Journalists
in 2019. He continues to contribute to sport as a coach in Karate, Judo and Jiu-Jitsu.

Thiago Santos is a founding partner of Sport Evolution Alliance and a researcher
specialising in sport management, governance and organisational development.
His work focuses on supporting the development of more effective, transparent
and sustainable sport organisations through research, education and evidence-
based practices.

Throughout his career, Thiago has combined academic excellence with practical
experience in the management and evaluation of national and international sport
programmes, including Erasmus+ Sport initiatives. He has contributed to projects
focused on governance, inclusion and employability, while supporting
organisations in the development of innovative and sustainable management
practices. His expertise also includes consumer behaviour in sport, quantitative
research and advanced research methodologies.

Thiago holds a PhD in Sport Management and completed a postdoctoral
programme in Physical Education at the Federal University of Parana, Brazil. He is
currently an Assistant Professor at the University of Porto and Director of the
master's degree Programme in Sport Management. Previously served as Assistant
Professor at the Universidade Europeia and the Faculty of Human Kinetics of the
University of Lisbon. He has co-authored books and articles and received
recognition from the Portuguese Olympic Committee and the Millennium BCP
Foundation for his contributions to sport research and development.

Luiz Haas is a founding partner and President of the General Assembly of Sport
Evolution Alliance. He is a researcher, lecturer and consultant with extensive
experience in sport management, governance and the development of national
and international initiatives that promote good governance, organisational
development and social responsibility in sport.

Throughout his career, Luiz has combined academic research with practical
experience in consultancy, capacity-building and institutional development
projects. His work focuses on supporting sport organisations in implementing
more transparent, accountable and sustainable governance systems. He has also
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contributed to several European initiatives and research projects related to sport
governance, athletes' rights and organisational development.

Luiz holds a PhD in Human Kinetics, specialising in Sociology and Sport
Management, and a master’'s degree in Sport Management from the Faculty of
Human Kinetics at the University of Lisbon. He currently serves as Coordinator of
the bachelor's degree in Sport Management and Assistant Professor at
Universidade Europeia in Lisbon, where he teaches and researches topics related
to sport management, governance and marketing.

Priscila Marconcin is a partner and member of the Supervisory Board of Sport
Evolution Alliance. She is a researcher specialising in physical activity, exercise and
health, with a particular focus on healthy ageing, mental wellbeing and the role of
physical activity in improving quality of life across different populations.
Throughout her academic and professional career, Priscila has contributed
extensively to research and innovation in the fields of exercise and health,
authoring numerous publications in peer-reviewed scientific journals. She is
actively involved in international initiatives, including Erasmus+ projects focused on
health promotion and wellbeing. She is also the founder and coordinator of PLENO,
a community-based programme that has supported individuals with knee
osteoarthritis since 2015.

Priscila holds a PhD in Physical Activity and Health from the Faculty of Human
Kinetics at the University of Lisbon and completed a postdoctoral research project
focused on mental health, physical activity and health behaviours among European
adults and older adults. She currently coordinates the Master's programme in
Exercise and Health at the Piaget Institute and serves as a researcher and lecturer
in the fields of physical activity, sport and health.

Leonardo Cunha is a partner and Vice-President of the General Assembly of Sport
Evolution Alliance. With extensive experience in youth development, sport
management, Olympism and social entrepreneurship, he is committed to using
sport as a tool for education, capacity building and sustainable social development,
particularly within Portuguese-speaking communities and emerging sport
ecosystemes.

Over the past decade, Leonardo has led and supported a wide range of initiatives
related to youth empowerment, branding, sport development and international
cooperation. Recognised internationally for his expertise in the management and
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implementation of Olympic Solidarity programmes, he is also a respected speaker,
facilitator and trainer. His work focuses on creating opportunities for individuals,
organisations and communities through innovative and impact-driven projects.
Leonardo currently serves as Executive Director of ACOLOP - the Association of
Portuguese-speaking Olympic Committees, while also managing projects and
sport development initiatives across different international contexts. He has
lectured in higher education programmes related to sport and continues to pursue
specialised training in business and project management, with a strong
commitment to sustainable development and social impact.

Katja Prodan is a partner and Project Manager of Sport Evolution Alliance. As a
Project Manager, she has demonstrated exceptional skills in managing and
coordinating European projects, especially those under the Erasmus+ Programme.
Her role involves writing proposals, managing project teams, and ensuring effective
monitoring and reporting. This experience underscores her adeptness in handling
complex projects in the sports and education domains.

She holds a bachelor’s degree from the Faculty of Education in Ljubljana. She has
expanded her expertise with specialised training in sports and health, including
certifications as a Judo Coach from the Slovenian Judo Federation, a Trainer for
Sports Activities for Preschool Children from the Faculty of Sport Ljubljana, and a
Trainer for Safe Pregnancy Programs from the Association of Physiotherapists of
Slovenia. In 2021, she enhanced her project management skills with a Certificate
from the Zavod Ypsilon Project Management Academy.

Katja Rudas is the current Education Commissioner in the European Judo Union,
the continental judo federation. She is also a member of the Tender Commission
and Gender Equality Commission at the Slovenian Judo Federation.

Juliane Robra is a partner at Sport Evolution Alliance, bringing expertise in sport
innovation, management and organisational development. Her work focuses on
promoting sustainable and inclusive approaches to sport and physical activity,
while fostering collaboration between public institutions, sport organisations and
private stakeholders.

A former elite judoka and Olympian at the London 2012 Olympic Games, Juliane
reached a career-high world ranking of sixth and achieved multiple international
podiums finishes at Grand Slams, Grand Prix events and European Championships.
Since 2016, she has been working in sport and physical activity management and
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is committed to the development of strategies, programmes and initiatives that
promote participation, access, equal opportunities, and the quality of sport and
physical activity.

Juliane has completed the Australian Sport Technology Pre-Accelerator Program,
Innosuisse Business Growth Courses, and academic qualifications in sport policy
and management through the University of Lausanne and IDHEAP. She currently
serves as Vice-President and Gender Equity Responsible of the Swiss Judo
Federation, as well as General Secretary of the Swiss Sports Services Association.
Passionate about the positive role of sport in society, she is committed to creating
opportunities that support wellbeing, inclusion and sustainable development.

Sofie Smismans is a partner at Sport Evolution Alliance with expertise in sport
management, sport psychology and sport sociology. Her work focuses on the use
of sport as a tool for social development, with particular interests in inclusion,
gender equality, employability and skills development.

Throughout her career, Sofie has combined academic research, teaching and
project management within the sport sector. Since 2017, she has been a researcher
and lecturer at Vrije Universiteit Brussel, where she has coordinated and
contributed to a range of European and international initiatives, including
Erasmus+ Sport and International Olympic Committee-related projects. Her
experience spans project development, policy analysis and the evaluation of sport-
based interventions designed to generate positive societal outcomes.

Sofie holds a PhD in Movement and Sport Sciences and a master's degree in
management. In addition to her research activities, she teaches courses in sport
policy and sport management, helping prepare future professionals in the sport
sector. Passionate about sport in general and football in particular, she is
committed to promoting the role of sport as a driver for inclusion, education and
social progress.

Vanessa Santos is a Partner at Sport Evolution Alliance and an Exercise
Physiologist, Assistant Professor and researcher specialising in exercise and health.
Her work focuses on promoting wellbeing, healthy lifestyles and evidence-based
physical activity interventions, with a particular interest in cardiovascular health,
cardiac rehabilitation across the lifespan, active ageing, clinical exercise
programmes and tactical populations.
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Throughout her career, Vanessa has combined academic, clinical and community-
based experience. She has contributed to cardiac rehabilitation programmes in
hospital and community settings involving paediatric, adult and older populations
and has been actively involved in projects promoting physical activity among
vulnerable and underrepresented groups. She also participates in national and
international research and development projects, bringing expertise in health
promotion, physical fitness, cardiovascular health, exercise-based interventions
and occupational performance in tactical populations.

Vanessa holds a PhD in Human Kinetics, specialising in Health and Physical
Conditioning, from the Faculty of Human Kinetics at the University of Lisbon. She
is currently an Assistant Professor at the Piaget Institute and a researcher at ICPOL,
the Research and Development Unit of the Higher Institute of Police Sciences and
Internal Security. Author of numerous peer-reviewed scientific publications,
Vanessa regularly contributes as a speaker, reviewer and scientific advisor at
national and international conferences in the fields of exercise, health and physical
activity.
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Has the partner organisation participated in a European Union granted project
in the 4 years preceding this application?

Yes

Project Reference No and Title,
Funding programme

Period

Role

Amount

Website

2023-SCP-101133576

Dual Career Officers in Sport
Federations

Erasmus + Sport - Collaborative
Partnership

01/01/2024 to
31/12/2025

BEN

250.000,00€

N/A

2023-SSCP-101133571

Building an Inclusive Attitude in
Sports

Erasmus + Sport - Small
Collaborative Partnership

01/01/2024 to
30/06/2025

BEN

60.000,00€

N/A

2023-SCP-101133365

The Regulation and
Systematization of Social Media
Content and Digital Apps Related
to Health, Diet and Sports

Erasmus + Sport - Collaborative
Partnership

01/01/2024 to
31/12/2025

BEN

250.000,00€

2023-SSCP-101134008

Evolving Intellectual Property
Rights Skills for Athletes

Erasmus + Sport - Small
Collaborative Partnership

01/01/2024 to
30/06/2025

BEN

60.000,00€

N/A
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2023-SCP-101133404

Judo for Intellectual Disability

. 01/01/2024 to
Project 31/12/2026 BEN | 400.000,00€ N/A
Erasmus + Sport - Collaborative
Partnership
2023-SSCP-101133004
Schoolyard Games 01/01/2024 to

30/06/2025 BEN | 60.000,00€ N/A

Erasmus + Sport - Small
Collaborative Partnership
2023-SSCP-101133416
Building an Entrepreneurial
Mindset for Athletes: A Dual Career | 01/01/2024 to
Pathway 30/06/2025 BEN | 60.000,00€ N/A
Erasmus + Sport - Small
Collaborative Partnership
2024-SCP-101183374
Gender Equality, New Directions,
Education, Resilience, Women's 01/01/2025 to
Initiatives, Support, Empowerment | 31/06/2027 BEN | 400.000,00€ N/A
Erasmus + Sport - Collaborative
Partnership
2024-SCP-101184149
Judo Program for the Inclusion of

e . . 01/01/2025 to
Autistic Children at Primary School 31/12/2027 BEN [ 400.000,00€ N/A
Erasmus + Sport - Collaborative
Partnership
2024-SCP-101184114 01/01/2025 to

31/12/2026 BEN | 400.000,00€ N/A
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Multilevel Involvement of Physical
Activity and Sport Actors in Early
Detection and Management of
Body Image Disorders Among
Young People

Erasmus + Sport - Collaborative
Partnership

2024-SCP-101185115

The Portrayal of Women Athletes

in Sports Media 01/01/2025 to

31/12/2026 BEN | 250.000,00€ LINK

Erasmus + Sport - Collaborative
Partnership

2024-SCP-101183965

ReScore: Re-imagining the Score in

European Grassroots Football 01/01/2024 to

31/12/2026 BEN | 400.000,00€ N/A

Erasmus + Sport - Collaborative
Partnership

2024-SCP-101183711

SAFEguarding COde for coMbat

sports and mArtial arTs 01/01/2024 to

31/12/2026 BEN | 400.000,00€ LINK

Erasmus + Sport - Collaborative
Partnership

2024-SSCP-101184015

Sport for Unity and Equally -
Building Bridges by Learning, 01/01/2025 to
Understanding and Accepting 30/06/2026 BEN | 60.000,00€ N/A
Erasmus + Sport - Small

Collaborative Partnership
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2024-SSCP-101184734

WaaaaTaah - It's Karate Sound 01/01/2025 to
31/07/2026 BEN | 60.000,00€ N/A
Erasmus + Sport - Small
Collaborative Partnership
2024-SNCESE-101184909
Breaking Barriers Through ESporTs | 01/01/2025 to
30/06/2026 BEN | 200.000,00€ LINK
Erasmus + Sport - Non-for-Profit
European Sport Events
2024-SNCESE-101183782
Employment@Sport 01/01/2025 to
3112/2025 COO | 450.000,00€ LINK
Erasmus + Sport - Non-for-Profit
European Sport Events
2024-SCP-101184295
ENHANCE - The social side of
01/01/2025 to
esports 31/12/2027 BEN | 400.000,00€ N/A
Erasmus + Sport - Collaborative
Partnership
2025-SSCP-101243589
The Community Building Through
. . 01/01/2026 to
Cycling and Music 31/05/2027 BEN | 60.000,00€ N/A
Erasmus + Sport - Small
Collaborative Partnership
2025-SSCP-101245168
e e 01/01/2026 to
Sport to Engage Marginalized 31/05/2027 BEN [ 60.000,00€ N/A

Youth
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Erasmus + Sport - Small
Collaborative Partnership

2025-SSCP-101244882

SothPath: Integrating Judo and
Lifelong Values into Primary

01/11/2025 to

Education 31/10/2025 BEN| 60.000,00€ N/A
Erasmus + Sport - Small
Collaborative Partnership
2025-SCP-101244478
Technological support Kit for Sport

01/01/2026 to
Actors 31/12/2028 BEN | 400.000,00€ N/A
Erasmus + Sport - Collaborative
Partnership
2025-SCP-101245949
Empowering Young People to
Assess their Soft Skills Gained in 01/01/2026 to
Sports for Improving Employment | 31/12/2028 BEN | 400.000,00€ N/A
Erasmus + Sport - Collaborative
Partnership
2025-SNCESE-101245372 https//w
. . . ww.fiesta
iSportFest - Inclusion Sport Festival 021Q/20/§/022052t70 BEN | 450.000.00€ | deldepor
Erasmus + Sport - Non-for-Profit z—lféo”—r??
European Sport Events ’
2026-KA220-YOU-800275F8
Mental Health from Peer to Peer 01/11/2026 to

3110/2029 BEN | 400.000,00€ N/A

Erasmus + KA2 — Cooperation
Partnership in Youth Education
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2026-1-ITO3-KA220-YOU-000456717

DIGI-YOUTH IMPACT: Human
Rights-Based Digital Youth Work 01/09/2026

for Democratic Participation to 31/12/2028 BEN | 250.000,00€ N/A

Erasmus + KA2 — Cooperation
Partnership in Youth Education

2026-SCP-101329635

Multi Rugby for All 01/01/2027 to
3112/2028 BEN | 250.000,00€ N/A
Erasmus + Sport - Collaborative

Partnership

LEGAL REPRESENTATIVE

Title Mr.

Gender Male

First name Rui

Family name Vieira

Position Director

E-mail rui.vieira@sportevolutionalliance.com
Telephone +351 917542243

CONTACT PERSON

Title Mr.
Gender Male
First name Marco
Family name Arriaga
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Position Technician

E-mail marco.arriaga@sportevolutionalliance.com
Telephone +351 935634363
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